Responsibilities of Intergroup Representatives

Thank you for taking on the position in your home group to be your group’s representative to
the Wilmington Area Intergroup! We look forward to working with you so Intergroup can
continue to serve all the groups and members of the AA community in helping the alcoholic

who still suffers.

Here are a few things to keep in mind as you begin your service:

i

Attend Full Council Meetings! The Full Council meets every other month (January,
March, May, July, September, and November) at 5:30 at the Fellowship Center. If you
can’t attend, please send your alternate. Your participation is the ONLY way we know
what your group’s concerns are and how we can better serve you.

Communicate Intergroup activities, growth and current problems to your group. If
there’s something going on, please talk to your group!

Recruit volunteers from your home group for twelfth step work and other Intergroup
activities, such as Alkathons, Founders Day Picnic, annual gratitude dinner, etc.
Intergroup can always use volunteers to answer the phones (including the Night Owi
phone), assemble Where & When’s, and other office-related activities.

Vote your group’s conscience at each meeting. You are the ONLY vote your group has on
issues affecting Intergroup.

Become familiar with the Intergroup Bylaws. The Bylaws govern not only the work of
the Board, but also the Full Council. See ARTICLE VI, SECTION I for Intergroup reps.

The Intergroup office as well as every member of the Board of Directors is available to help if
you ever have a question about being an Intergroup Representative.



